Project Manager: Clark Campbell Project Name: Award Distribution Center (ADC) Report Date: November 30
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We are planning to bring the ADC operational by year-end.

System cost overruns are more than offset by savings secured in the construction process. Half of the construction savings will be paid out as incentive bonuses to the subcontractors.

Our team is confident that the remaining software issues will be resolved and adequate for go-live. Refinements will still be required.

People have been trained, and are anxious to begin full operation.
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